[image: image1.png]


[image: image1.png]Arun Sunshine Group For Adults with Learning Disabilities

Registered Charty: 1114803


Governance Policy

1. Purpose

The purpose of this policy is to define the principles and structures that govern Arun Sunshine Group (ASG) to ensure effective, transparent, and accountable management in line with legal and ethical standards.

2. Governance Structure

· The organisation is governed by a Board of Trustees (or Directors/Committee) responsible for strategic oversight, policy approval, and legal compliance.

· The Board is supported by staff and volunteers who manage day-to-day operations.

· The roles and responsibilities of the Board and key officers (Chair, Treasurer, Secretary) are clearly defined in the organisation’s governing documents.

3. Roles and Responsibilities

Board of Trustees/Directors:

· Set the strategic direction and mission

· Monitor financial health and approve budgets

· Ensure compliance with laws and regulations

· Oversee organisational performance and impact

· Approve policies and major decisions

Chairperson:

· Lead Board meetings and facilitate decision-making

· Act as the organisation’s public representative

· Support effective governance and board development

Treasurer:

· Oversee financial management and reporting

· Ensure proper accounting and controls

Secretary:

· Maintain records, minutes, and legal filings

· Support communication and compliance

4. Board Membership and Recruitment

· Trustees/Directors are recruited based on skills, experience, and diversity needs.

· Terms of service and limits on tenure are specified in the governing documents.

· New members receive an induction and ongoing training.

5. Meetings

· The Board meets regularly (e.g., quarterly).

· Agendas and papers are circulated in advance.

· Minutes are taken and approved at the next meeting.

· Quorum requirements are followed to ensure valid decisions.

6. Decision-Making

· Decisions are made collectively, by consensus or majority vote.

· Conflicts of interest must be declared and managed.

· Urgent decisions can be delegated with clear reporting back to the Board.

7. Accountability and Transparency

· The organisation publishes an annual report and accounts.

· Stakeholders (members, funders, community) are kept informed of key decisions and activities.

· Complaints and concerns are handled fairly and promptly.

8.  Policy Review

This policy will be reviewed annually or sooner if required due to changes in social media platforms or organisational needs.
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