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Conflict of Interest Policy

1. Purpose

The purpose of this policy is to protect the integrity of Arun Sunshine Group’s decision-making by identifying and managing situations where personal, financial, or professional interests could conflict with the interests of the organisation.

2. Scope

This policy applies to:

· Trustees or board members

· Staff (paid or unpaid)

· Volunteers

· Contractors, consultants, and anyone acting on behalf of the organisation

3. What Is a Conflict of Interest?

A conflict of interest occurs when an individual’s personal interests—or the interests of someone they are closely connected to—could:

· Influence their decisions or actions on behalf of the organisation

· Undermine public trust in the organisation’s integrity

Conflicts may be:

· Financial (e.g., awarding contracts to a business you or a relative own)

· Non-financial (e.g., influencing decisions to benefit a friend or another organisation you are involved in)

· Direct or indirect (e.g., through a partner, relative, or close associate)

4. Declaration of Interests

All trustees, staff, and relevant volunteers must:

· Complete a declaration of interests form annually

· Declare any potential or actual conflicts as they arise, including at the start of meetings

The organisation will maintain a Conflict of Interest Register, updated regularly.

5. Managing Conflicts

When a conflict is declared:

· It must be recorded in meeting minutes and the Conflict Register
· The individual must not take part in discussions or decisions related to the matter

· In some cases, the person may be asked to withdraw from the meeting during related discussions

· The remaining members must decide whether the conflict can be managed or requires further action

6. Failure to Disclose

If a conflict of interest is not disclosed and is later discovered, the board may:

· Take appropriate disciplinary or governance action

· In serious cases, remove the individual from their role (in line with the organisation’s constitution or HR policies)

7. Transparency

This policy will be:

· Shared with all board members, staff, and volunteers during induction

· Reviewed annually and updated as needed

· Available to funders or regulators upon reques

8. Policy Review

· This policy will be reviewed annually or sooner if required due to changes in social media platforms or organisational needs.
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